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Summary
In the context of the project's "European dissemination and networking" activities, a
European ESCO Roundtable was held in Brussels on 21 January 2016. The half-day
event focussed on experiences with streetlight-EPC in different countries, on advanced
contractual models, funding options and policy issues. Emphasis was put on discussing
the experiences of successful ESCOs, of ESCO facilitators and financing organisation on
how to scale-up ESCO markets. Participants discussed how to create critical mass on
regional level and how to increase the participation of smaller, non-multinational
companies in the ESCO market. The participating ESCOs and the ESCO facilitators (some
of them with long-term experience in this field) presented their business models and
market development approaches in existing and emerging EPC markets. Representatives
from the European Commission (EASME and DG Energy) also provided key contributions
to the event and permitted a two-way communication of knowledge between the EU level
and project partners.
A total of 31 participants took part in the roundtable, including the European Commission,
representatives from 3 ESCOs and all project partners.

Objectives & main programme points
In order to increase the impact of the Streetlight-EPC project beyond the project regions,
several networking, promotion and communication activities are being held during the
project lifetime.
The EU ESCO Roundtable, held on 21 January in Brussels, focussed on discussing
business models of successful ESCOs and how to increase critical mass for EPC on
regional level. The objective was to discuss business models of ESCOs and success
factors as well as encourage an exchange of knowledge and experience between the
European Commission, ESCOs and EPC facilitators.

Key contributors included EU Commission representatives, ESCOs and regional EPC
facilitators from the Streetlight-EPC project. Main programme elements included:
Presentation of Streetlight-EPC
A presentation of the Streetlight-EPC project by the project coordinator, including the
project goals and activities as well as results and lessons learnt so far.
Input from European organisations
The presence of key representatives from European organisations allowed a two-way
exchange of information: the communication of project findings to EU Commission level
and the important exchange of knowledge and know-how from the EU level to project
partners and invited actors. Timothée Noël from the European Commission, DG Energy,
offered input on EPC in European energy policy. Björn Zapfel from the EASME presented
lessons learnt from EU EPC projects. The Streetlight-EPC partners and ESCOs benefited
from these contributions that offered new information and collaboration options in the field
of EPC and EPC facilitation.
Presentations by ESCOs
Three active ESCOs presented their company and the EPC services they provide.
Emphasis was put on presenting their ESCO business model and why they are successful
in implementing EPC projects when many others are not. The ESCOs also presented
examples of implemented EPC projects and shared their thoughts on how to grow the
ESCO market in Europe.
Presentation by regional EPC facilitators and project experts
Four project partners have a double role within the Streetlight-EPC project: regional EPC
facilitators and project expert (in one of the following fields: contractual, financial,
procurement and technical issues). These partners actively contributed to the meeting by
offering information on the status of the ESCO market in their respective country. They
presented the main facilitation activities implemented so far within the Streetlight-EPC
project and explained how they are developing the EPC market in their region. Finally
information on issues and lessons learnt through the Streetlight-EPC project in their
country and in their field of expertise across the project regions was shared with meeting
participants.

Conclusions & lessons learnt
According to the European Commission, investments of over 100 billion Euro per year are
required in the field of energy efficiency in order to reach the EU 2020-2030 energy
efficiency goals. Owing to the magnitude of this amount, is will be necessary to find ways
to mobilise these funds from the private as well as the public sector. The EPC model can
possibly be one way of achieving this.

Both ESCO and EPC facilitators present at the roundtable agreed that knowhow and trust
are key elements for EPC market development:
x

Knowhow: ESCOs must fully grasp the multiples aspects of the EPC model if they are
to successfully integrate EPC into their service portfolio.

x

Trust: Potential ESCOs need to trust in the ESCO business model in order to even
consider entering the ESCO market. Clients need to trust that the ESCO has the
required level of knowhow to successfully implement the EPC project.

According to the experience of regional EPC facilitators, different strategies can be useful
for achieving EPC acceptance in the public and private sectors. For example, public
organisations tend to in interested in how EPC permits them to undertake energy efficient
investment with limited impact on public budget or public debt. In comparison, private
companies' interest for EPC can be stimulated through an approach that emphasises how
EPC can better their market position. Understanding the various aspects that motivate one
or the other sector can help increase the efficacy of the actions undertaken by the regional
EPC facilitation services.
The question arose as to whether developing the streetlight-EPC market can and will
naturally lead to an opening of the market for more complex EPC applications. According
to meeting participants and EPC facilitators, experience regarding this topic is different
from region to region and strongly depends on the type and size of company that acts as
ESCO in a given region or application field.
Contributions from the European Commission underlined what has already been done to
integrate EPC into EU legislation and emphasised the role to EPC facilitation services in
supporting the implementation along in both the public and private sector.

