EVENT DESCRIPTION
Project Partner: Carlow Kilkenny Energy Agency
Title of the event: Streetlight EPC Pilot Project Meet the Buyer Event
Date & location: 14th December 2016, Council Chamber, Kilkenny County Council
Organiser(s): Carlow Kilkenny Energy Agency/Kilkenny County Council
Number of Participants: 47
Summary
On 18 November 2016, Kilkenny County Council held an official contract signing to appoint
a lighting consultant to carry out the lighting designs for the Streetlight-EPC pilot project in
Kilkenny. For this, a ″Meet the Buyer″ event was organised in Kilkenny County Hall to
outline the pilot project to potential EPC/ESCO and lighting suppliers. The event was
published on e-Tenders as a Prior Information Notice (PIN). The PIN notice gave an
indication of the scale of the project, value and timescales. It also gave the opportunity to a
free event hosted in Kilkenny County Hall to learn more about the project.
This event gave potential ESCO/EPC contractors the opportunity to ″Meet the Buyer″ and
learn more about the project. The ″Meet the Buyer″ event attracted a number of different
interested parties, lighting consultants, potential EPC/ESCO contractors, lighting
manufacturers, ESB Networks and maintenance contractors.

Objectives & main programme points
The objective of the ″Meet the Buyer″ event was to inform the ESCO/EPC market in
Ireland of the upcoming Streetlight-EPC Pilot Project. A ″Prior Information Notice″ was
issued on e-Tenders to inform the market that this project is being developed. The event
was split into two sessions with a Q & A session at end of each.
Five presentations were made, divided in to 2 sessions :
Session 1:
• Overview of the IEE-funded Streetlight-EPC project presented by Declan Keogh
• Background to Kilkenny Public Lighting presented by Joe Daly
• Financing Options for EPC Projects presented by Paddy Phelan
• Q&A
Session 2:
• Provisional Outline Design and Specifications presented by Andrew Weight
• Next Stages of the Project presented by Owen Shine
• Q&A

Conclusions & lessons learnt
The Meet the Buyer event was very successful. It allowed KCC and CKEA to develop the
project further with input from potential EPC/ESCO contractors. The presentations set the
scene for the project and gave the attendees a clear indication of the project and how it will
be developed. Issuing a Prior Information Notice also allows Kilkenny County Council to
have a shorter notice period when the project is at procurement stage. The Q & A sessions
permitted to clarify pending enquiries. Discussed topics included project costs, the
divisions of risks, step-by-step process of project implementation, expected maintenance
and operation savings, what happens if guaranteed savings are not achieved, etc. The
feedback from the event was very positive with contractors and lighting suppliers all
interested in the project.

Figure 1: From Left to Right; Declan Keogh CKEA, Joe Daly KCC, Andrew Weight HHP,
Paddy Phelan CKEA, Owen Shine KCC

Figure 2: Collette Byrne CEO Kilkenny County Council, Cathaoirleach of Kilkenny
County Council Councillor Matt Doran, Councillor Patrick O’Neill

